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Background

· In 2011 the Education Provider Organisations (EPOs) within the Severn Deanery footprint agreed and developed a Quality Management (QM) and peer review process.

· All the EPOs took part in this, and this document starts the next cycle.

· While the School of Primary Care (SoPC) has an interest in the quality of the postgraduate training systems it has no wish to be prescriptive on the implementation of a QM process. The SoPC continues to facilitate a self-led approach to standard-setting.

· This QM process has been planned to be in a form that is useful to both visited and visiting teams. Being open to constructive external and peer scrutiny is likely to aid continued progress to excellence.

The QM process

· Pre-visit data pro-forma to be completed and updated by EPO; 

· this helps set the agenda for the visit and means that visitors can concentrate on discussion rather than collecting data;

· See form below

· Experience from other areas is that, organisations get benefit from that completion process

· it prompts the organisation  to reflect on how it works, its successes, problems and how they have been handled, and to make plans for the next year.

· QM visit;

· visiting team: Led by Deanery Post-CCT Lead. Invited members include a GP ST representative, Lay representative and another EPO lead. 

· After QM visit:

· Chair collates findings, report and recommendations;

· report presented to SoPC School Board. EPO to publish.

Appendix

Education Provider Organisation: Quality Review Pro-forma 

Name of Organisation:  Bristol Association of Sessional Doctors
· This form is used as the basis of an annual review meeting.

· EPOs are invited to comment on each of the quality criteria and present supporting evidence at review.

Date of last visit:  11th July 2011

Date of next planned visit: xxx

Background information

	Membership
	200 sessional GPs

	Key Constitution features
	Provision of tailored education and support package

	Support for Steering Committee
	Jo Hennessey acts as education consultant

	Administration Support
	Elaine Monks


	Standard
	Comment
	Evidence to be presented

	Visitor Comment
	BASD has evolved from a local branch of NANP and is co-run by Geoff Hogg and Don Grant. Admin and education support is financed through ad-hoc payments, income being derived from a £5 per month membership fee. A website (www.basd.org.uk) has existed since 2005, which also functions as a password protected site for members wishing to view available working opportunities for sessional doctor. A new Constitution is currently being drafted to establish the Organisation as a Company limited by guarantee
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	We have successfully transitioned from being an unincorporated association to a company limited by guarantee.
	

	Visitor comments
	The establishment of company status is a milestone for BASD. The membership database has been renewed and remains about 200, still at £5 per month. A bid for trainee contracts had allowed the organisation to consider additional  educational services for trainees. The directors are still unremunerated. The organisation has a sophisticated IT system for informing members of its activities, and an informative website expanding its innovatory work such as the development of a document depository
	


1. How a programme is devised
	Assessment of Trust members' learning needs

- via Appraisal Form 4?

- via surveys/questionnaires?

- meetings with interested groups (eg Appraisal Leads GPE Teams)?
	JH fixes the programme – suggestions from members are included
	Events posted on BASD web-site home page
www.basd.org.uk

	Visitor Comment
	Programmes consist of events that are a requirement for many employed doctors such as Child protection or resuscitation training. Additionally feedback from members is used when available.
Publicity of programme is through the website
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	No change
	

	Visitor comments
	The programme has become more limited and now concentrates on BLS training. BASD organises venue and publicity surrounding peer review sessions which are held monthly, though educational input from the organisation is limited
	See recommendations


2. Organisation
	Executive Committee meetings and AGM

- how often?

- published minutes?
	Committee meets termly. AGM in autumn
	

	Visitor comments
	The Educational programme is one part of the Organisations activities
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	No change
	

	Visitor comments
	The company should go ahead with its ideas for a membership survey. This could include membership attitudes to the current minimal fee structure and the provision of monthly peer review sessions
	


3.Programmes
	Number of sessions
Categorisation (Lecture, Workshop, Small Group)

Topics (Clinical, Managerial,)


	3 general education days per year
10 reflective afternoons
3 resuscitation training sessions

1 child protection training session per year
	Recent day programme

	Capacity and number attending

	General days 20-25
Reflective sessions up to 10

Resuscitation sessions 15
	

	Visitor Comment
	There are approximately 10 monthly “Reflective” afternoons where the learning agenda is set by those in attendance on the day. The meetings are self-facilitated, BASD paying for refreshments and room hire. Notes from the meetings are distributed to those in attendance.

In addition there are 3 “multi-education” days, with greater agenda planning.

The focus of meetings is towards addressing the needs of Sessional doctors and includes Resuscitation training and Child Protection days
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	No change
	


4. Evaluation
	Method of evaluation


	Electronic feedback prior to issuing of certificate
	

	Use made of evaluation

	Feedback to speakers
Review of organisation
	

	Visitor comments
	Feedback on Sessions is required before certificates of attendance are issued
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	No change
	

	Visitor comments
	Formal collection and review of evaluation would enable the directors to make better judgement of the effectiveness of these sessions and their usefulness to the organisation.
	See development recommendations


5. Liaison with stakeholders
	Appraisal groups

	Discussion re on-line audit
	

	Visitor Comments
	No formal contacts with employing organisations such as practices, PCOs, OOH providers
	

	2012: Response to comments and action taken; other significant changes in this area since last visit


	This is an interesting point. We recognise that the world is changing and there is an increasing proportion of sessional GPs. We are keen to engage in the new world and have a dialogue with CCGs. At present, this is limited but we anticipate this changing in the future. We plan on re-designing the BASD web-site with new functionality to facilitate new stakeholder involvement. We have a good relationship with BrisDoc and local appraisal teams. Geoff Hogg and Harry Minas are both local appraisers. Harry is A&R lead for S Gloucs CCG.
	

	Visitor comments
	BASD have voiced their support for the Deanery ERL https://gpappraisal.severndeanery.nhs.uk/default/erlmaterial/index 

which offers an opportunity to publicise the organisations educational ideals as well as the monthly peer review sessions.

The development of a Universal Document Depository (GP Fanfare) is an exciting project of great benefit to those working in the Bristol area and potentially to the emerging Clinical Governance Groups

The organisation might consider offering projects for CCGs involving research into areas of mutual interest, such as secondary care referrals by locums and sessional doctors
	


6. Provision for GP STs – N/A – although welcome
	Content 


	
	

	Capacity


	
	

	ST-specific feedback


	Annual locum talk
	

	Visitor Comments
	Trainees are welcome to join the organisation. Geoff Hogg does a “locum talk” for the local DRC
	The timing of the talk earlier in the trainee year may be of benefit to both BASD and STs

	2012: Response to comments and action taken; other significant changes in this area since last visit


	We have increased our resuscitation sessions to offer more capacity which registrars are welcome make use of.
	

	Visitor comments
	The potential exists for closer relationships with GP STs to mutual benefit. The use of the ERL offers GPSTs information and access to the educational opportunities of peer review learning as well as networking with other local locum and sessional doctors and addressing the particular educational needs of this group of doctors
	See recommendations


7. Finances and governance

	Unincorporated association. Aim to be company limited by guarantee by autumn.
	
	

	Monthly £5 sub

	
	

	Officers unpaid
Administrator and educationist are paid
	
	

	Visitor Comment
	As a company the organisation may have to consider the responsibilities of being employers. The lack of any remuneration to the organisers (Drs Hogg, Grant) may impede succession planning
The flexibility of monthly standing order payments allows for both effective gathering of fees and is flexible to members both leaving and joining. Additionally it offers good value for money

There is no active engagement with pharmaceutical sponsorship
	The deanery has adopted a standard scale for Speaker’s fees ( see Appendix One)

	2012: Response to comments and action taken; other significant changes in this area since last visit


	We recognise that this is a major area of concern. The current model works well but is not sustainable in the longer term. We are considering all options.
	

	Visitor comments
	As already described. A membership survey might point the direction
	


8. Any other information
	2012

	
	


Development and Excellence

	How has your educational provision for established GPs and GP STs developed the past year?
	Consolidation of support programme

	2012: How has your educational provision for established GPs and GP STs developed the past year?


	No change

	What have been your biggest problems in relation to educational provision over the past year, and how have you addressed them?
	Speakers cancelling at short notice!

	2012: What have been your biggest problems in relation to educational provision over the past year, and how have you addressed them?


	No change

	What are you particularly proud of in your Educational Trust? 
	Getting from nowhere to here with no outside funding

	2012: What are you particularly proud of in your Educational organisation?


	No change – we get the occasional positive comment from new members

	What are your plans for development over the next year for established GPs and GP STs?
	Continue. Consolidate company structure. Contemplating office support and range of additional support services for members. Develop information management. On-line audit

	2012: Have you achieved your plans?

What factors helped and hindered this?

What are your plans for development over the next year for established GPs and GP STs?


	Generally slow progress – time constraints on officers.
Consolidate company structure. Good progress

Contemplating office support and range of additional support services for members. No progress

Develop information management. GP Fanfare launched

On-line audit. No progress

	How would you like the Deanery and other stakeholders to help you in providing education for established GPs and GP STs over the next year?
	Direct sessional GPs to BASD and encourage participation in support programme

	2012: To what extent has this help been provided?

What priorities do you have for the next 12 months?

How would you like the Deanery and other stakeholders to help you in providing education for established GPs and GP STs over the next year?


	No change

	Visitor comments
	See recommendations


Pre-visit report from local ST Representative(s)

To be completed independently by one or more of the patch’s ST reps before the QM visit (for organisation who have ST membership)
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	N/A

	Please provide feedback from your current GPSTs (if possible)
Please invite your GPSTs to comment using the previous information and headings, and refer to progress on previous comments if relevant


	


Pre-visit report[s] from GPE team
To be completed independently by xxx before the QM visit
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	N/A

	Please invite feedback from your current Training Programme Directors (Course Organisers)

Please invite your TPDs to comment using the previous information and headings, and refer to progress on previous comments if relevant


	


Lead Visitor’s Summary and Recommendations

	Date of visit:
	23 January 2013

	Lead visitor:
	Jim Morison Deanery APD for post-CCT

	Other visitors and status:
	Harry Minas, (Appraiser BGPE rep) Marc Corcoran(LMC rep), John Seddon (TPD Bristol)

	Organisation members seen:
	Geoff Hogg, 

	

	Highlights:
	· An effective low cost locum support organisation.
· Recognition that its educational agenda is best targeted towards developing its members peer review sessions
· The organisation relies heavily on the commitment of its unpaid directors

	
	

	Items that should be addressed before next visit:
	The Deanery would welcome better publicity of the peer review sessions through the ERL, to mutual benefit

	Other development recommendations:
	· In continuing to provide excellent educational support, the organisation should consider effective reimbursement for its administration team and directors 

· A membership survey may help judge the value of the service provided and gauge its members attitudes to the educational services provided
· Consider more educational input into the peer review educational sessions, such as the use of a facilitator, the production of publicly viewable education objectives and the encouragement of participant reflection, including an evaluation of the effectiveness of the sessions
· Consider making use of the Deanery Small Group Facilitator courses offered free to the Honorary Tutors associated with the Severn Deanery kitemarked QA process
Greater use of the Deanery ERL publicises educational opportunities offered by BASD and facilitated networking of locum doctors

	Visitor comments
	· 

	Date submitted to Deanery
	


Appendix One

Deanery advisory speaker fees
	Type
	Cost
	Description
	Notes

	Speaker fee non-NHS
	£60/hour
	For preparation time and presentation time
	Travel costs to be additional at standard rate: nhsemployers mileage rates for Doctors and Dentists

	Speaker fee NHS
	£60/hour
	For preparation time only
	Speaker to decide if work considered in “own time”.  Travel costs to be recovered through own employer
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