QA visits to Patches in Severn School of Primary Care

Version 4, 22nd October 2012 
Why did we change the previous system?

· The previous model, where patches presented their own release courses to the School Board, was been unsatisfactory:

· the purpose of the presentations was unclear; 
· the School Board’s role was unclear; 

· there was only time to present and investigate a tiny proportion of the patch’s work and processes;

· there was no system for the School Board to verify statements that had been made.
GP education teams have much to gain from QA visits

· Visited teams benefit from having their peers, trainees and lay members observe and assess their work, commenting on strengths, weaknesses and areas for development.
· Visiting teams benefit by taking back ideas that they can implement in their own patches.
· The subsequent reports act as a basis for presentation to the School Board as part of the formal QA process.

The process
· Every six months, one patch team visits another patch in a rota system.
· The date needs to be agreed at least three months in advance.

· The visited team needs to supply a written report (see Appendix) covering the QA areas at least one week before the visit.
· The visitors need to 
· talk with STs, for example in a confidential “focus group” setting, 
· view actual teaching practice, 
· discuss other areas listed in the Appendix.
· The visit should last one day, with verbal feedback given at the end of the visit.
· The written report needs to  be submitted to the visited patch for correction of factual inaccuracies within two weeks, and the final version to the School Board secretary at least two weeks before the next full School Board meeting.
· The report is to be tabled for full the School Board meeting, 

· report to be presented by the visiting team's Lay member
· representative members of visited team (three minimum: AD and two TPDs) need to be present to comment on report, answer questions, and hear Board’s comments and recommendations.

Who should visit?

· The visiting team should consist of:

· Lead visitor: visiting patch's Lay representative;
· Senior TPD or APD;
· Plus a second TPD;
· The visiting patch's Fellow;

· An ST (usually the visiting patch's Scholar);

· Another member of the visiting patch can also attend, for example the Administrator.
Who should be present on the visited team?

· At some time during the visit, the visitors will want to see:

· The Patch APD;
· The visited patch's Lay representative;

· As many of the TPDs as possible;

· The visited patch's Fellow;

· An ST (usually the visited patch's Scholar);

· The Administrator. 
The indicators and report form

· This mirrors the format used for GP Supervisor/Trainer applicants.
· It gives sample indicators, but no set performance criteria.
Michael Harris 

Appendix - indicators and reports for QA visits to patches

***Please attach documentary evidence as appendices where needed.
	Background
	· Recent changes in structure of Scheme or CPD

· Recent changes in team

	Report to visitors
	

	Visitors’ comments
	

	Demographic data
	· Number of ST1/2s

· Number of ST3s

· Number of Trainers and training practices

· Hospitals and posts included in rotations (attach spreadsheet if needed)

· Names of TPDs, main responsibilities, number of sessions worked, length of time in post

	Report to visitors
	

	Visitors’ comments
	

	Course philosophy
	

	Report to visitors
	

	Visitors’ comments
	

	Induction for STs
	

	Report to visitors
	

	Visitors’ comments
	

	Post monitoring and Quality Panel
	· Process for QA of hospital posts
· How hospital posts are being developed for GP training 

· Process for QA of GP placements and Supervisors
· How the QP works in practice

	Report to visitors
	

	Visitors’ comments
	

	Release course: quantity and format
	· Amount of yearly TPD-led teaching for ST1/2s and ST3s

· Timetables of typical days

· Proportion of time spent in group-work, workshops, lectures, ST-led teaching

	Report to visitors
	

	Visitors’ comments
	

	Release course: content
	· Examples of areas covered

· How the course matches to the curriculum 
· How STs are involved in setting and running the teaching programme

	Report to visitors
	

	Visitors’ comments
	

	Release course: residential courses
	· Aims and objectives

· Content

	Report to visitors
	

	Visitors’ comments
	

	Release course: attendance
	· Attendance policy

· How attendance is monitored

· Attendance rates for ST1/2 release course sessions

· Attendance rates for ST3 release course sessions

· Action taken if poor attendance

	Report to visitors
	

	Visitors’ comments
	

	ST involvement 
	· ST involvement in planning and teaching 

· Policy and process for getting ST input to choosing educational topics and running some of them

	Report to visitors
	

	Visitors’ comments
	

	Release course evaluations: group-work
	· Assessment of small group leadership skills

	Report to visitors
	

	Visitors’ comments
	

	Release course evaluations: workshops
	

	Report to visitors
	

	Visitors’ comments
	

	Release course evaluations: educational climate
	· DREEMS Questionnaire data 

· Process for taking action on that feedback 

	Report to visitors
	

	Visitors’ comments
	

	Support to ST doctors
	· Structure of formal and informal pastoral support

	Report to visitors
	

	Visitors’ comments
	

	Outcomes 
	· MRCGP results 
· SoPC end-of-post data (for hospital post as well as practice placement posts)
· GMC survey data

	Report to visitors
	

	Visitors’ comments
	

	CPD
	· TPD input into local CPD planning 

· Availability of CPD sessions to STs

· Uptake of CPD sessions by STs 
· TPD monitoring of quality and quantity of Educational Provider Organisation's (= local educational Trust) provision for GP STs (where it receives top-sliced study leave budget for this)

	Report to visitors
	

	Visitors’ comments
	

	Links with GP Supervisors/Trainers
	· GP Supervisor/Trainer involvement in Release Course planning and teaching
· TPD liaison with Trainers over three-month reviews of GPRs

· TPD liaison with Trainers over STs with problems
· TPD involvement in GP Supervisor re-approval visits

· TPD involvement in GP Supervisor/Trainer Groups

	Report to visitors
	

	Visitors’ comments
	

	Support for GP component of F2 year
	· Pre-placement training for GP Supervisors/Trainers

· Support for  GP Supervisors/Trainers (eg where there is a GP F2 in difficulty)

· TPD liaison with local Trust's Foundation Programme Director(s)

	Report to visitors
	

	Visitors’ comments
	

	Doctors in need of additional support
	· GP Supervisors/Trainers

· GP STs

· GP F2s (if appropriate)

	Report to visitors
	

	Visitors’ comments
	

	Admin support
	· Quality and quantity 

· Achievements

	Report to visitors
	

	Visitors’ comments
	

	Links with Deanery
	· Format, quality and quantity 

	Report to visitors
	

	Visitors’ comments
	

	TPD  and team development
	· Role of Scholar

· Role of Fellow

· TPD commitment to further educational development 

· TPD attendance rates at Deanery TPD events

	Report to visitors
	

	Visitors’ comments
	

	Educational research and disseminating ideas
	· Research projects 
· Publications, poster presentations

	Report to visitors
	

	Visitors’ comments
	

	Income & expenditure
	· Budget monitoring

	Report to visitors
	

	Visitors’ comments
	


Development and Excellence

GP Education team and GP ST scheme and course Development

	How have you developed as an educational team over the past year?
	

	How has your ST scheme and course developed over the past year?
	

	VISITOR’S COMMENTS
	


Ideas to help other TPDs and Courses
	What are you particularly proud of in your role as a GP Education team? 

What ideas, systems and methods would you like to share with other teams?
	

	What makes you particularly proud of yourselves as a GP Education team?

What ideas, systems and methods would you like to share with other teams?
	

	VISITOR’S COMMENTS
	


Development needs

	What do you see as your development needs as a GP Education team or as individuals, and how can you achieve them?
	

	VISITOR’S COMMENTS
	


Lead Visitor’s Summary and Recommendations

	Date of visit:
	

	Lead visitor:
	

	Other visitors:
	

	Team members seen:
	

	

	Visitors’ comments on observed teaching:
	

	

	Highlights:
	

	Items that must be addressed, with time-scale:
	

	Development recommendations:
	

	Summary:
	

	Date submitted to the School Board:
	


