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Introduction

This form lists the criteria for both Educational Supervisors and Clinical Supervisors. While many criteria are applicable to both categories, Educational Supervisors have additional criteria because of their additional responsibilities.
A GP Clinical Supervisor oversees a trainee's everyday work, ensures patient safety, helps with the trainee's professional development, assesses and provides educational reports as needed, and provides education for the trainee. Clinical supervisors may be responsible for supervision of doctors in their first two GP Specialty Training years, Foundation Doctors and/or Retainer Doctors.
In addition, a GP Educational Supervisor (= GP Trainer) provides an extended pastoral role and oversees the whole of a Specialist Trainee's period of training. She or he assesses a Specialist Trainee regularly during that time and provides formal reports, basing judgements on both his/her own observations and those of other approved trainers (e.g. GP or Consultant Clinical Supervisors). Some Educational Supervisors also oversee doctors undergoing remedial training or those in return-to-work training 

In selecting Supervisors, the Severn Deanery Primary Care School Board approves those that will provide high quality education and supervision to doctors in training. 

Supervision can only take place in approved Training Practices (link to website information page). Most (but not all) Supervisors and Practices will wish to apply for both approvals at the same time.
How to use this form

Supervisors need to use this form to provide evidence that they meet the necessary criteria. While much of the evidence needs to be provided before an approval visit, this form highlights evidence that will be assessed at the approval visit itself.
In the "acceptable evidence" column:

	Evidence in red needs submitted with this application, e.g. MS Word documents. Paper documents should be scanned and attached. 
	

	Evidence in green needs to be available for inspection at the time of the visit.
	

	Evidence in black needs to be stated within this document.
	


Please email your completed application to the local GP Administrator at least three weeks before your approval or re-approval visit. Contact details are published on the Severn GP School Website  http://primarycare.severndeanery.org/ 

Your submission is taken as stating that the evidence given is, to the best of your knowledge, accurate and true.  
Part 1: Background information

Applicant's Basic Details

	Applicant’s name 

GMC number 

e-mail address

	

	Category applied for: Clinical Supervisor or Educational Supervisor (Trainer)?
	

	Practice address

Practice Telephone number

Practice manager's name and e-mail address
	

	Primary Care Trust 
	

	Qualifications

· Primary Medical Qualification (Medical School and year)

· Date of passing MRCGP 

· Any other educational qualifications

· Diplomas
	


Trainees and/or Retainers (if any) supervised by the applicant: current and in past three years
If the applicant has a trainee working in the practice, she or he should be available for interview by the visiting team
	Name
	Start/end dates
	Training status (eg Retainer, F2, ST3, remedial)
	Outcome of Training

State “Current” if still in training

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Part Two – Criteria and Evidence for Approval/Re-Approval

In the "acceptable evidence" column:

Evidence in red needs submitted with this application, e.g. MS Word documents. Paper documents should be scanned and attached.

Evidence in green needs to be available for inspection at the time of the visit.

Evidence in black needs to be stated within this document.

The Supervisor as a Doctor

	
	CRITERION
	ACCEPTABLE EVIDENCE 
	NOTES FOR GUIDANCE

	s1
	Supervisors must have been on the GMC GP Register for 3 years or more, with at least 1 year in their current practice.
	Copy of certification as GP Performer.

Length of time in current practice.


	

	
	EVIDENCE OFFERED 
	(Not needed for re-approval visits)

	
	LEAD VISITOR’S COMMENTS
	

	s2
	Educational Supervisors (Trainers) should be Member of the Royal College of General Practitioners (MRCGP) by examination or Assessment of performance (iMAP)


	Copy of examination certificate.

	It is desirable that the training practice supports the concept of holding Membership ‘in good standing’, i.e. current Membership of the RCGP.



	
	EVIDENCE OFFERED 
	(Not needed for re-approval visits)

	
	LEAD VISITOR’S COMMENTS
	

	s3
	Supervisors should be reflective about their work.
	Copy of your appraisal PDP
	Your PDP is evidence of your ability to reflect, develop and learn in aspects of your professionalism

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	

	s4
	Supervisors who have been found in breach of their terms of service, or who are being investigated by the GMC or NCAS, or who have been directed to the Deanery for an educational assessment, must discuss this with the Associate Postgraduate Dean at the time that it happens.
	Applicants either need to give details of any breach of terms of service, or GMC, NCAS or Deanery referrals in the last three years or need to state that none have taken place.
	

	
	EVIDENCE OFFERED
	


The Supervisor as a Teacher
	
	CRITERION
	ACCEPTABLE EVIDENCE 
	NOTES FOR GUIDANCE

	s5
	New Supervisors must have achieved within the 3 years prior to the date of application, 

either: 

a) If applying to be an Educational Supervisor (Trainer), satisfactory completion of the Severn SoPC New Educational Supervisors' Course (or equivalent),
or:
b) If applying to be a Clinical Supervisor satisfactory completion of a Severn SoPC Clinical Supervisors' course.

All new Supervisors must provide evidence of competence in Equality and Diversity. 


	Certificate of completion. Reflective Notes from course

Certificate of completion. Reflective Notes from course

Certificate of completion of module.

	The Associate Postgraduate Dean will advise on appropriate courses.

On-line education modules for Equality and Diversity are available at www.doctors.net.uk

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR COMMENTS
	

	s6
	Educational Supervisors (Trainers) need to be able to take at least 5 additional days study leave in respect of their educational role, allowing them to attend Trainer workshops, assessment visits and other activities related to training. This can be halved when the Trainer is fallow.
Clinical Supervisors need to be able to take at least 3 additional days’ study leave every 3 years in respect of their educational role. 

Educational Supervisors (Trainers) should take part in at least 1 re-approval or formal peer review visit every 3 years, when their current trainee should accompany them.
	Applicants need to confirm that their practices permit them to take this additional study leave.

For Educational Supervisors, evidence of attendance (eg certificates of completion or reflective notes) of at  least 4 sessions of educational training events per year, e.g. Supervisor workshops and conferences.
For Clinical Supervisors, evidence of attendance (eg certificates of completion or reflective notes) of at  least 6 sessions of educational training events every 3 years, e.g. Supervisor workshops and conferences, of which at least 2 sessions should be at a workshop. 
Date and venue of last visit.
	New applicants should be prepared to meet these criteria but are not expected to provide evidence at their first application.
Examples of acceptable educational study leave can include Supervisor workshops and conferences (local, regional and national), teaching on the Release Course, and taking part in Quality Panels or ARCP panels.
Severn GP School workshops are advertised on the School website 

https://primarycare.severndeanery.org


	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR COMMENTS
	

	s7
	Supervisors need to sign an Educational Agreement with their supervised doctor at the start of their placement.

Supervisors of GP STs and GP F2s need to fulfil the requirements of Work-Place Based Assessment.

Supervisors of other doctors will undertake Learning Needs Assessments (LNA) at appropriate times. These will be summarised and clearly documented. Assessment findings are used to draw up an educational plan. Supervised doctors should have an educational plan (PDP) within 6 weeks of commencement of post (and annually thereafter if applicable)
	Copy of agreement (not needed for GP STs)
(For Supervisors of these doctors, no evidence is needed here as it is part of the e-portfolio systems.) 
Supervisors of other doctors need to have documentation available (e.g. supervised doctor's LNA and PDP, evidence of appraisal).
	Educational Supervisors of GP Specialty Trainees sign an Educational Agreement located on the Trainee's ePortfolio.
For other doctors, an example of an educational agreement is available here:

[image: image1.emf]\\xswsha.nhs.uk\ data\Severn Institute\User\Jim.Morison\My Documents\Documents\RetainersFCS\Admin\Educational_Agreement[1].rtf



	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR COMMENTS
	

	s8
	Supervised Doctors will be expected to have an appropriate learner-centred induction period at the start of their training
	Copy of Induction timetable
	Supervised doctors should spend time with practice nurses and other PHCT members

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR COMMENTS
	

	s9
	While the working/learning week for a full-time Foundation Doctor or GP ST is 10 four-hour sessions, practices may ask trainees to work the same pattern that most GPs do, ie with longer working days but time off in lieu.

GP STs need to have 4 hours of teaching time a week, 2 hours of which need to be protected, pro-rata for less-than-full-time doctors.
Foundation doctors need to have a weekly tutorial lasting at least an hour.
Retainer doctors need to have direct supervision (eg joint surgery, tutorial) for at least 3 hours every quarter.
Except for GP F2s, supervised doctors (whether full or less-than-full time) should experience the full range of general practice. Supervised doctors' work will be monitored by their supervisor and adjusted to include a representative mix of patient care, including on-call responsibility and visiting patients at home, according to the level of experience of the supervised doctor.
	Supervised doctor's timetable.
	A contract for GP Specialty Trainees is available from

http://primarycare.severndeanery.org/information_for_trainees/contracts
A contract for Foundation Doctors is available from

http://gppro.co.uk/resource/f2/handbook.doc
Retainer doctors should be guided by the BMA Model Contract for retainers

http://www.bma.org.uk/employmentandcontracts/employmentcontracts/index.jsp


	
	EVIDENCE OFFERED
	

	
	LEAD VISITORS COMMENTS
	

	s10
	Supervisors need to be familiar with the requirements of the grades of doctor that they may be asked to supervise.
a) Supervisors of GP STs need to be familiar with the GP ST curriculum 
http://www.rcgp-curriculum.org.uk/rcgp_curriculum_documents.aspx
the MRCGP e-portfolio for GP STs, and workplace-based assessment for GP STs.

b) Supervisors of Foundation Doctors need to be familiar with the Foundation Programme curriculum 
http://www.foundationprogramme.nhs.uk/pages/home/key-documents#curriculum
the e-portfolio for Foundation Doctors, and workplace-based assessment for F2s.

c) Supervisors of Retainer Scheme doctors should be familiar with Guidance on the educational Aspects of the Scheme http://www.primarycare.severndeanery.nhs.uk/training/qualified-gps/retainer-scheme/
d) Supervisors of Induction & Refresher Scheme doctors should be familiar with current Deanery assessment and reporting criteria

http://primarycare.severndeanery.org/information_for_gp_retainersreturners/inductionrefresher_(returner)_scheme
	(no pre-visit documentation needed)

	

	
	EVIDENCE OFFERED
	(no pre-visit documentation needed)

	
	LEAD VISITOR’S COMMENTS
	

	s11
	The Supervisor supports the supervised doctor’s need to experience appropriate out-of-hours (OOH) work throughout their attachment. 

OOH supervision must be compliant with Severn School of Primary Care Out Of Hours guidance.

http://primarycare.severndeanery.org/information_for_ooh_supervisors
	(no pre-visit documentation needed)
	

	
	EVIDENCE OFFERED
	(no pre-visit documentation needed)

	
	LEAD VISITOR’S COMMENTS
	

	s12
	Supervised doctors need to sign an appropriate contract of employment.

a)
Contracts for Specialty Trainees are downloadable from the Deanery website http://primarycare.severndeanery.org/training/gp_speciality_training/contractual_issues
b)
Contracts for Foundation doctors can be downloaded from http://gppro.co.uk/resource/f2/f2.htm

Look in “Severn Deanery Handbook for Foundation Doctors, Appendix 1

c)
Retainer doctors will agree the standard BMA contract http://www.bma.org.uk/employmentandcontracts/employmentcontracts/index.jsp
d)   Contractual arrangements for other groups of doctors should be individually agrees with the appropriate Associate Postgraduate Dean

Supervised doctors must not be exploited.

Patient appointments should be booked at intervals of not less than 10 minutes
	Copy of current or last supervised doctor's contract.
Timetable (provided above).
	Where deviation from the recognised contract is planned, agreement should be sought from the local Associate Postgraduate Dean.

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	

	s13
	All supervisors will demonstrate that their one-to-one teaching skills are acceptable.
	A recording of to-one teaching that has been logged and/or mapped to allow the Supervisor to demonstrate the most valuable sections.

	New applicants should ideally record a tutorial with a trainee, but where that is not possible with another member of the practice team. If a recording isn't available, applicants will be asked to demonstrate their skills by giving a short tutorial while being watched by the visiting team.

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	

	s14
	Supervisors will maintain and develop their educational skills, and keep in touch with developments in vocational training.

Education Supervisors need to attend an Established Trainer Course (ETC) every 3 years is mandatory.
Clinical Supervisors need to attend a Regional workshop once every three years.
	Certificate of Course attendance, reflective notes and/or Mutually Agreed Statement of Learning (MASL).
Copy of feedback from an ARCP panel on a recent ESR (Educational Supervisors only).
Certificate of Course attendance, reflective notes.
	

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	

	s15
	Supervisors need to be available in their practices for at least four of a supervised doctor's sessions per week (i.e. 4 sessions of overlap). [Proposed addition, to be raised at Spring 2014 School Board: This can be reduced pro-rata if the supervised doctor is LTFT, but should then be a minimum of 2 sessions of overlap.] These need to be actual availability, i.e. after outside commitments have been taken into account.
All leave must not total more than ten weeks in a year, nor more than three weeks consecutively. (These criteria would, for example, allow for 2x3w annual leave, 2w study leave, and 2w for sickness or outside commitments.) 
The Supervisor must have a cohesive system for support, supervision and teaching of a trainee during the Supervisor's absence.
The clinical supervisor or a nominated deputy is available at all times that the supervised doctor is consulting with patients.
	Statement of nominal number of sessions worked in practice per week, and how that overlaps with the supervised doctor's working week,.
Statement of average number of sessions per week taken out of this for outside commitments over the past year.

Statement of number of weeks leave taken in the past year.

Policy for support, supervision and teaching of a trainee during the Supervisor's absence (both during a "normal" week and when the Supervisor is on leave).
	Where the availability criteria may not be met, for example due to sick leave or planned sabbatical, the Associate Postgraduate Dean must be notified as in most cases the trainee will need an alternative placement.

Rules on availability may be relaxed if there is more than one Supervisor available in the practice, as long as between them they can cover a majority of the trainee's sessions.


	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	

	s16
	Under normal circumstances, a Supervisor will not be able to clinically supervise more than one whole-time-equivalent trainee at work in the practice at a time.
	
	The Associate Postgraduate Dean may relax this rule in special circumstances.

	
	EVIDENCE OFFERED
	

	
	LEAD VISITOR’S COMMENTS
	


Part Three – Development and Excellence
Supervisor CPD

	(If applying for re-approval) 

What recommendations were made at your last re-approval or approval visit?  
To what extent have you met these recommendations?
	

	How have you developed as a medical teacher since the last visit? 

(Or, if a new applicant, in the last 3 years?)
	

	LEAD VISITOR’S COMMENTS
	


Ideas to help other Supervisors

	(If applying for re-approval) 

What are you particularly proud of in your role as a Supervisor? 
What ideas, systems and methods would you like to share with other Supervisors?
	

	LEAD VISITOR’S COMMENTS
	


Development needs

	(For both established and new Supervisors) 

What do you see as your development needs as a Supervisor, and how can you achieve them?
	

	LEAD VISITOR’S COMMENTS
	


Part Four – Lead Visitor's Summary and Recommendations

	Date of visit:
	

	Lead visitor:
	

	Other visitors and status:
	

	Practice members seen:
	

	

	Anonymised summary of comments from present/previous supervised doctors:
	

	Summary of comments from GPEs and other sources:
	

	Approval team's comments on observed teaching (eg DVD):
	

	

	Supervisor strengths:
	

	Aspects of supervisor activity that must be addressed before next visit:
	

	Development recommendations:
	

	Recommended grading: 
Green: Standards achieved with no major concerns
Amber: Action and feedback as significant problems have been identified

Red: Unsatisfactory and immediate action needed

 (mapped to Quality Panel grading http://www.severndeanery.nhs.uk/deanery/quality-management/quality-processes/quality-panels-to-evaluate-training-posts/ )
	

	If the next formal assessment needs to be in less than six years (for instance because this is a first approval, or because of an “amber” or “red” grading has been given) please give detailed reasons:
	

	Date of report: 
	

	Date submitted to School Board:
	


_1393056214.doc
Educational agreement 

between the Educational (Clinical) supervisor, the practice and the Supported Doctor

(adapted from a document by the Wessex deanery) 

This agreement sets out the broad educational aims and objectives for the a post supported by a Clinical Supervisor and specifies the commitment required by the supported doctor and the supervisor to meet these objectives. It recognises that other members of the practice and its organisation are vital in the creation of the ideal learning environment, and so requires the signatures of another partner and the practice manager. The agreement aims to aid and enhance the educational process. 


It is an agreement between <name of supervisor> in the <name of practice> and <name of supported doctor> for the period of supervision from <date> to <date>. 


The supervisor, the training practice and the supported doctor agree to: 


(a) Produce an introductory pack containing information about the practice and the first two weeks attachments, to be available before the supported doctor starts in the practice. 


(b) Plan an introductory phase in practice (usually 2 – 4 weeks) to include opportunities for sitting in with partners and exploring roles of other members of the primary health care team. 


(c) Undertake a needs assessment to establish the supported doctor’s learning objectives. This will be done using a variety of methods and sources. It will include knowledge, skills and attitudes, in clinical and non clinical domains. 


(d) Produce an outline of a teaching plan (within two weeks) that starts to meet the objectives defined in the needs assessment. 


(e) Provide protected teaching time in accordance with the scheme under which the supported doctor is attached to the host practice

(f) Discuss specialist course requirements of the supported doctor

 (h) Hold formative assessments and give feedback regularly. 


(i) Use assessment methods drawn from a wide range of sources.

(j) The supported doctor is to keep a  record of her/his learning. This will include learning objectives, the methods chosen to meet them, and the next review date. 


(n) The supervisor should evaluate supervision on an annual basis. This includes for the supported doctor an obligation to complete such evaluations and feedback  as may be required by the the Deanery and the local GP Educational Team 


(o) Refer to a member of the local GP Education Team to assist in resolving difficulties associated with the educational content of the training period. 


This educational agreement has been agreed between two parties whose signature appears below: 

Supervisor ........................... 

Supported Doctor ......................................... 

Date of signing ...................................................... 

We the undersigned agree to give active support to Dr < supervisor> in the supervision of Dr <name of supported doctor>. 


Practice Manager ................................................................... 


