Postgraduate Education Trusts and other Educational delivery Organisations Quality Management process
Version 2 (MH, amended following Core leads)
27 November 2010 
Background
· The Education Trusts within the Severn Deanery footprint have no formal Quality Management (QM) or peer review processes.
· The Severn Deanery QM report and visiting cycle has resulted in a demonstrable improvement in the quality of training practices, hospital posts and education "patches". 

· The setting up of a Quality Management Model was accepted with enthusiasm by the Core Trust Leads at a previous meeting.

· While the School of Primary Care (SoPC) has an interest in the quality of the postgraduate training systems (as it buys Trusts' services for its GP STs ), it has no wish to be prescriptive on the implementation of a QM process. The SoPC would prefer to facilitate a self-led approach to standard-setting.

· The QM process needs to be in a form that is useful to both visited and visiting teams. Being open to constructive external and peer scrutiny is likely to aid continued progress to excellence.
Suggested QM process
· Yearly pre-visit data pro-forma to be completed by Education Organisation; 

· this helps set the agenda for the visit and means that visitors can concentrate on discussion rather than collecting data;
· See form below
· Experience from other areas is that, organisations get benefit from that completion process

· It prompts the organisation to reflect on how it works, its successes, problems and how they have been handled, and to make plans for the next year.
· QM visit;
· Visiting team: Led by Deanery QA, Post-CCT Lead. Invitation to another Trust Lead and ST representative
· After QM visit:
· Chair collates findings, report and recommendations
· Report presented Deanery. Education Organisation to publish
Appendix

Education Organisations: Quality Review Pro-forma 

Name of Organisation:

Swindon GP Education Trust (SET)
· This form can be used as the basis of an annual review meeting.

· Trusts are invited to comment on each of the quality criteria and present supporting evidence at review.

Date of planned visit:

Wednesday 20th July 2011
Background information

	Membership
	170 members and 64 GP trainees. Our members are a mixture of GP Partners, Salaried GPs, Locums and Practice Nurses. Most of our members live/work in Swindon, Wiltshire and Cirencester with ad hoc additional members coming from further afield.

	Key Constitution features
	SET is an independent charity and is registered under charity number  1043345 Swindon General Practice Education Association
· The Trust is established to relieve sickness and to preserve and protect the good health of the public by supporting the work of the Swindon General Practice Education Association
· Bring together in conference representatives of Voluntary Organisations, Government Departments, Statutory Authorities and individuals

· Arrange and provide for or join in arranging and providing for the holding of exhibitions, meetings, lectures, classes, seminars and training courses

· Full membership of the Trust shall be open to all General Medical Practitioners working within the Swindon area either on fulltime, part0time or locum basis or retired, or any other interested person or such persons as Organisations, whether Corporate or Unincorporated as the Executive Committee shall from time to time decide.

· All money raised by or on behalf of the trust shall be applied to further objects of the Trust and for no other purpose provided that nothing contained in the Constitution shall prevent the payment in good faith of reasonable and proper remuneration to any employee of the Trust or the repayment of reasonable and proper remuneration to any employee of the Trust or the repayment of reasonable out of pocket expenses

	Support for Steering Committee
	The AGM takes place once a year and is attended by the Executive Committee, GP Tutor, Trustees, SET Administrator and any members who are interested to attend.  A summary of Educational Activity and Accounts is presented.  In addition the GP Tutor attends monthly GP Educator meetings to discuss ongoing education planning.

	Administration Support
	The administration team consists of a part time, 33 hour, Senior GP Education Co-ordinator who manages the full range of GP education, administration and PA / management support to the APD.  She is supported by two part time administrators, one 23 hours per week whose main responsibilities include the HDRC, trainer re-approvals, ST1 & 2 teaching and attendance monitoring and the second, 15 hours per week.  The second administrator is responsible for the administration support of the Swindon GP Education Trust.  The hospital trust acts as host employer and the Education Trust is invoiced for her wages plus any on costs.
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	Standard
	Comment
	Evidence to be presented


1. How a programme is devised
	Assessment of Trust members' learning needs

- via Appraisal Form 4?

- via surveys/questionnaires?

- Meetings with interested groups (e.g. Appraisal Leads GPE Teams)?
	We have a yearly meeting to discuss…
	Minutes of yearly planning meeting attached…

	
	The summary of form 4 learning needs – provided by the PCT Appraisal lead. This meeting takes place in April/May each year and aims to plan the programme for the following academic year. A GPE attends this meeting so that consideration can be given to ST3 learning needs. We aim to ensure that there is no duplication of topics between the ST3 education programme and SET’s CPD events – so that ST3s have a wide range of clinical and non clinical events to attend 
	Appendix 1 – GP Registrars (Swindon) Half Day Release Course (HDRC)

	
	SET develops a rolling programme of events, working at least 6 months in advance to ensure a diverse range of educational opportunities are offered. 
	Appendix 2 – Swindon GP Education Trust Programme September 2010 – July 2011

	
	Feedback is obtained at every educational event held. Part of the feedback form asks ‘What else would you like to learn more about?’ and delegates can list any topics they feel they would like more information on. Occasionally members ask for specific courses if they have found a learning need the would like to address
	Appendix 3 – Educational Activity for the Swindon GP Education Trust September 2010 – July 2011
Appendix 4 – Evaluation of Educational Activity

	
	Throughout the year we are approached by local consultants / other organisations and asked to consider additional events. If the events are GP relevant and likely to improve local knowledge and practice we make every effort to incorporate them into the programme. 
	

	Visitor comments
	It is advantageous to have the programme largely devised for the whole year by the annual planning meeting. Input of learning needs for post CCT GPs revealed by Appraisal is helpful. Learning Needs of STs  should arise from the involvement of the GPE Team who will be aware of the needs of the GP Curriculum (increasingly part of current appraisal
	


2. Organisation
	Executive Committee meetings and AGM

- how often?

- published minutes?
	Once a year in June. All members are invited and encouraged to attend and it is followed by an educational meeting. Trustees and members are asked if they have any agenda items and the agenda is circulated beforehand. Minutes are taken and made available after the event and are also submitted with the annual audited accounts to the Charity Commission. At the most recent AGM on 23rd June 2011, additional / new Executive Committee Members (5) and Trustees (6) were nominated and accepted.  
	Appendix 5 - AGM Agenda 29.6.11
Appendix 6 – Swindon GP Education Trust AGM Minutes

	Visitor comments
	Increased numbers of Trustees and  nomination of previous trainee as a Trustee. More active involvement of an ST rep (eg Education Scholar) may facilitate the more accurate provision of ST learning needs
	


3. Programmes
	Number of sessions
Categorisation (Lecture, Workshop, Small Group)

Topics (Clinical, Managerial,)


	28 sessions for SET
10 sessions for Sessional GPs

Day events use a mixture of learning styles – predominantly lecture and case based discussions. Evening events are mainly lecture based presentations with Q&A opportunities. 
	Appendix 2 – Swindon GP Educational Trust programme September 2010 – July 2011

	Capacity and number attending

	SET events range from 15 – 50 per event depending on topic of the course and timings of the course due to GP availability. We mainly use the Academy at GWH which has both a large lecture hall and smaller rooms suitable for breakout sessions. In addition Swindon Town Football Club has excellent conferencing facilities which we use for larger events. We are currently looking into using local GP surgeries / village halls etc as alternative venue options
	Appendix 3 – Educational Activity for the Swindon GP Education Trust September 2010 – July 2011

	Publicising Events
	All members are invited to attend by email or post if email is unavailable. The website is constantly updated and it is possible to download application forms. The programme for an event is made available as early as possible. This includes the learning objectives for the day and references the RCGP Curriculum Statements
	Appendix 7 – Copy of email advertising our SET courses
www.swindongpeducation.co.uk


	Visitor Comments
	The publication of the planned programme at an early stage facilitates education planning for all members, bith post-CCT and GPST. Room availability at the Academy can be limited, but the use of Swindon Football Club seems an alternative that provides better facilities that are more conducive to education for SET members. The “dinner table” layout and the “manipulation” of who sits where by the administrator seems a particularly effective way of stimulating learning discussions. There is currently a hiatus in the provision of education needs specifically targeted at sessional doctors
	


4. Evaluation
	Method of evaluation


	Formative feedback form with speaker rating scoring. Also have a reflective electronic learning activity form available on website for delegates to download and complete for their appraisal documentation. In addition, the facilitator at each event (usually a member of the GPE team) is asked for objective feedback of the event which is helpful in planning future events
	Appendix 8 – Sample of Evaluation Summary Form
Appendix 9 – Sample of Swindon GP Education Trust Facilitator Feedback Form

	Use made of evaluation

	Feedback is collated and scores summarised before being made available to the speakers. The summaries are kept for future reference. Any particular issues / comments are recorded on the educational activity sheet for quick reference
	Appendix 3 – Educational Activity for the Swindon GP Education Trust September 2010 – July 2011 

	Visitor comments
	Standard visual analogue and free text forms. Feedback is looked at by GP Tutor and used to inform future speaker use. Specific feedback to individual speakers has produced change (the paediatric consultant). Evaluation could be more specifically targeted towards the learning Objectives set for each session
	


5. Liaison with stakeholders
	Deanery/GP Educators

	GP Tutor attends monthly GPE meetings and quarterly Education Trust Leads Meeting at the Deanery. In addition there is a regular stream of emails between the GP Tutor and Educators / Deanery personnel about educational issues and events.
	

	RCGP

LMC…

	GP Tutor is working closely with the Severn Deanery lead for NQGPs / First Five initiative with the aim of improving the Sessional GP group for the next academic year
	

	
	We have started to work with the Education Lead at the PCT to try and develop some Commissioning events to try and prepare local GPs for the forthcoming changes
	

	Vistors comments
	Members are able to contribute at the AGM. Informal contact with local secondary care staff provide additional sessions each year. An initiative to work with the PCT in the provision of multiprofessional days foundered, though the education sessions have continued without PCT involvement. The imminent appointment of Liz
	Alden instead of kate Digby will ineveitably increase links between First5 and the RCGP


6. Provision for GP STs
	Content 


	As detailed above in section 1, the Education Programme is devised with both GPs and GPSTs in mind, working closely with GPEs to ensure the CPD programme is appropriate and relevant to GPSTs as well as established GPs.
	

	Capacity


	GPSTs are invited to attend any SET organised event. They are free of charge for any GPST in the Severn Deanery. It is our experience that STs and established GPs learn very well alongside each other. 
	

	ST-specific feedback


	The feedback form asks specifically who each delegate is. This enables the feedback summary to be divided into post CCT and Doctors in training comments to identify particular trends in how the sessions was received by GP trainees.
	Appendix 8 – Sample of Evaluation Summary Form

	Visitor comments
	The planning meeting with the education team links the curriculum and the education needs of GP STs. It would be advantageous to have GP ST involvement in this process
	


7. Finances and governance

	
	The education trust administrator keeps up to

date accounts of the finance of the Trust.
The accounts are audited once a year

by an external  auditor appointed by the Executive

Committee.  An audited statement of accounts for

the last financial year is submitted by the 
Committee to the Annual General Meeting and

the Charity Commission.
The Trust has it’s own bank account and the 

committee authorises and submits an up to date  

bank mandate of the authorised signatories on 

the account.   All cheques must be signed by not

less than two of the four authorised signatories.

	Charity Commission website http://www.charitycommission.gov.uk/index.aspx


	Visitor Comments
	SET income derives from member fees with a “float” leftover from old postgraduate centre activities. Augmented by income from pharma sponsorship. This does not cause any difficulties with the executive, though has not been 2tested” on its membership, who are assumed to prefer athe lower joining fee that sponsorship allows
	The recent policy change regarding speaker fees  http://www.swindongpeducation.co.uk/speaker_payments.htm  is an interesting development that would be worthwhile monitoring for evidence of any impact on speaker availability


8. Any other information
	Appraisal

	The GP Tutor is regularly appraised by the lead GPE for CPD
The SET administrator is regularly appraised by the Senior GP Education Co-ordinator
	


Development and Excellence

	How has your educational provision for established GPs and GP STs developed the past year?
	We have employed a GP Tutor whose principle role is to organise and deliver high quality educational events for SET. With a dedicated Tutor in post we have been able to increase the level of communication with speakers.  This has resulted in an improvement in the delivery and content of educational sessions with more use of case studies / group discussion instead of didactic teaching styles. We have improved the information available on our website to encourage membership to SET. 
We continue to increase training capacity within the Swindon and Cirencester patch with 5 new trainers being approved or due to be approved during 2011 – 2012.  



	What have been your biggest problems in relation to educational provision over the past year, and how have you addressed them?
	Finding appropriate venues which offer adequate conferencing facilities as well as being accessible for delegates – parking at GWH continues to be an issue for our afternoon courses. The attendance at the Sessional group has reduced over the last 12 months – we plan to try and increase the profile of the sessional group for next year. 

	What are you particularly proud of in your Educational Trust? 
	Provision of consistently high quality educational events which attract high attendance from local GPs and GPs from further afield such as Berkshire and Bristol 
· Close liaison with the GPE team re topic inclusion to avoid duplication and optimize time utilization in the HDRC.

· The appointment of a new GP Tutor to take over the responsibility of CPD. 

· Mentoring a newly qualified GP scheme.  
· Incorporation of Deanery generic skills courses into the programme

· Provision of detailed speakers’ briefs to outside speakers and facilitators’ brief to help with running of events

Working well as a team
Flexible, adaptable and share ideas

Coping with reduced finances and coming up with new ideas to generate money for the Trust


	What are your plans for development over the next year for established GPs and GP STs?
	Working closely with hospital consultants who have an interest in education to increase the number of workshops specifically aimed at GPs and Practice Nurses. Aiming to provide some Commissioning events in liaison with the PCT / Consortia. Integrating the Sessional GP group with the SET CPD programme to try to engage more Sessional GPs to attend the reflective events we have planned. Supporting NQGPs and offering opportunities for networking and support through events with NQGPs in mind

	How would you like the Deanery and other stakeholders to help you in providing education for established GPs and GP STs over the next year?
	Reinstate reciprocal arrangements between Trusts to encourage attendance from other patch members. 


Pre-visit report from local ST Representative(s)

To be completed independently by one or more of the patch’s ST reps before the QM visit (for organisation who have ST membership)
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	The SET programme is well received by the GPSTs.  It is of a high quality with the majority of the talks being given by local consultants. The content is set at a level suitable for the trainees as well as being relevant to general practice.  The programme compliments the teaching schedule for the GPSTs.  There are frequent sessions ran as whole days, afternoon or evening sessions and the timetable is produced early enough to arrange study leave to attend.   Recent highlights were the three full day sessions ran at the Swindon Town Football Club, these were very informative and very well organised.  

No recommendations for change – keep up the good work!


Pre-visit report[s] from GPE team
To be completed independently by xxx before the QM visit
	Please give your views on the quality and quantity of the Education Trust's educational provision, its highlights, and areas that need to be developed or addressed. You may wish to use the same headings that we have used above.
	Good quality varied teaching programme.  The sessions are given by local consultants from the Great Western.  The style of teaching varies according to topic and size of the group, but group participation is always welcomed.  Group participation can be in the form of questions, case studies – small group work and also practical – i.e. for joint injections and minor ops.  There is a good variety of topics and these are either ran on an afternoon, evening or full day session, there are events running most weeks.  

As a member of the GPE team it is great to get involved in SET, both as an educator helping with facilitating sessions but also as part of our own PDP.  The programme works with the GPST3 programme so that the trainees can attend without duplication. 

Highlights are the days at the Swindon Town football club covering diabetes, respiratory and orthopaedics which were very well received by the attending GPs.  These were again of high quality content which is relevant to General practice but also well organised.  The facilities were good and appropriate for the sessions. When not at STFC the sessions are ran at the academy again a good venue for these sessions.


Lead Visitor’s Summary and Recommendations

	Date of visit:
	Wednesday 20th July 2011

	Lead visitor:
	Jim Morison APD

	Other visitors and status:
	

	Trust members seen:
	GP Tutor - Kate Digby

GPE - Sarah Hands
Scholar - Nicola Swanborough

Fellow - Liz Alden

Administration - Siobhan Timms, Mary Tilling, Michala King

	

	Highlights:
	· SET has been reinvigorated by SH, augmented under KD and the Steering Committee is about to be led by LA. The engagement of the Swindon primary care community with education is evidenced by the growing membership fee
· The annual planning meeting allows the basis of a programme to be set each year, aiding both GPs and STs in their education planning

· The Football Club seems to be an excellent venue with many advatges over the academy centre which is difficult to access. In particular the pre-arranged round table grouping of different “grades2 of doctor is particularly beneficial to the education process.

· The financial structure seems highly efficient and benefits from the unitiy and experience of the administrative team led by Siobhan Timms who are able to supplement their roles in support of SET.

· There are are strong line management links through the involved educationalists and the administrators, with crossover links all helping to provide a strong feeling of Team unity

· The Team has been able to use its influence to increase the quality of the educational experience for its members by influencing speakers through the use of feedback

	Items that should be addressed before next visit:
	· Integrate the new Steering Lead into the Team

	Other development recommendations:
	· Develop a strategy for expansion based on closer analysis of the demography of members and the intended “cathchment” area
· Consider the most effective way of addressing the needs of minority groups of doctors (such as sessionals, First5) within the setting of SET

· Look at linking evaluation to objective setting

· To use the local Education Scholar as a member of the planning Steeing Committee, and to contribute to the strategic development organised by the executive committee

· Monitor  workload levels of staff, particularly in the light of recent (and ?planned) expansion

· Consider upgrading and modernising use of IT

	Date submitted to Deanery
	


APPENDIX 1 – GP REGISTRARS (SWINDON) HALF DAY RELEASE COURSE (HDRC)
	GP Registrars (Swindon) Half Day Release Course (HDRC)

	ST3 COURSE & TOPIC BASED EDUCATION PROGRAMME  -  September 2010 - July 2011

	DATE
	ST3
	FEEDBACK
	ST3
	OTHER 
	 
	TOPIC BASED EDUCATION EVENTS

	 
	MORNING 08.45 - 10.30
	 
	MORNING 11.00 - 1pm
	 
	 
	(Open to trainees, GPs. PNs if applicable)

	 
	 
	 
	 
	 
	
	ALL DAY
	AFTERNOON
	EVENING

	 
	 
	 
	 
	 
	
	0900-1700
	13.40 - 17.15
	18.40 - 21.15

	7 & 8 September 2010
	2 day Residential Induction Course, 
	 
	 
	 
	
	 
	 
	 

	 
	Guyers House, Pickwick, Corsham
	 
	 
	 
	
	 
	 
	 

	15 September 2010
	Giving Feedback + Introduction to OOH  Dr Paul Dryden
	Maggie
	OOH scenarios and telephone triage 1230 induction to Clover (if needed)
	ST1/2
	
	 
	 
	 

	16 September 2010
	 
	 
	 
	 
	
	ONCOLOGY, Swindon Town Football Club
	 
	 

	22 September 2010
	Contraception
	Ahmed
	Problem patients (group work)
	QA visit ST!/2   CSA/ Gloucester visiting
	 
	 
	 
	 

	29 September 2010
	GP work: Driving and DVLA
	Alistair
	Evidence Based Medicine Dr Sarah Purdy tbc
	GPE
	
	 
	ENDOCRINE, Academy Lecture Hall 2
	 

	05 October 2010
	 
	 
	 
	 
	
	 
	 
	EYE EMERGENCIES, Academy Lecture Hall 1

	06 October 2010
	consultation Styles/models
	Carrie
	guideline Jamie Wood           soapbox + book John
	 
	
	 
	ANXIETY, PHOBIAS & PANIC, Academy Lecture Hall 2
	 

	13 October 2010
	Dermatology - common skin rashes
	Chris
	videos/consultations (gp work)
	ST!/2
	
	 
	CARDIOLOGY, Academy Lecture Hall 2
	 

	 
	Dr Lyndsey Whittam or  Dr Deidre Buckley 
	 
	 
	 
	
	 
	 
	 

	20 October 2010
	Benefits and fit notes
	Claire
	confidentiality and consent (gp work)
	ST!/2
	
	 
	ETHICAL CONSIDERATIONS TREATING SUBSTANCE USERS & SHARED CARE, Academy Lecture Hall 2
	 

	27 October 2010
	Trick or Treatment : Alternative medicine
	Febin
	journal Jude       politics/press + WOW Lucy
	AKT/GPE/school hol
	
	 
	 
	 

	03 November 2010
	Old Age Psychiatry Dr Simon Manchip tbc
	Jagjeet
	complaints and sig events
	ST!/2
	
	 
	 
	 

	10 November 2010
	? Visit to independent living centre tbc
	James Lambert
	 
	GPE conference
	
	 
	 
	 

	11 November 2010
	 
	 
	 
	 
	
	 
	 
	ECZEMA & PSORIASIS, Academy Lecture Hall 1

	17 November 2010
	Travel medicine and Fitness to Fly at Swindon Town FC
	Jamie Abdennadher
	 
	 
	
	 
	 
	 

	23 November 2010
	 
	 
	 
	 
	
	HOT TOPICS, Swindon Town Football Club
	 
	 

	24 November 2010
	3 month reviews held in the Academy   -   no drc
	ST1/2csa
	
	 
	 
	 

	01 December 2010
	HRT
	Jamie Wood
	videos/consultations (gp work)
	csa
	
	 
	 
	 

	07 December 2010
	 
	 
	 
	 
	
	 
	 
	HEADACHE, Academy Lecture Hall 1

	08 December 2010
	Upr limb problems : Sonya Nightingale (tbc) 
	John
	guideline  Nicola         soapbox + book Rachel
	ST!/2
	
	 
	 
	 

	15 December 2010
	JS gp topic teaching
	Jude
	journal Sasikanth        politics/press + WOW Prabhu   gp work    1-2 csa practice
	ST!/2
	
	 
	MINOR OPS BASIC SKILLS, Academy Lecture hall2
	 

	22 December 2010
	 
	no drc
	 
	no meeting/school hol
	
	 
	 
	 

	29 December 2010
	27th & 28th December BH
	no drc
	 
	school hols
	
	 
	 
	 

	 
	 
	 
	 
	 
	
	 
	 
	 

	NEW YEAR     2011
	
	 
	 
	 

	05 January 2011
	New Years Day BH 3rd January 
	no drc
	 
	 
	 
	 
	 
	 

	12 January 2011
	Joint Trainers  & GPVTS DAY    The Academy    Feedback: Lucy                                                                                                                                                     
	 
	 
	 
	 

	19 January 2011
	ent
	Nicola
	guideline Ahmed         soapbox + book Alistair     + CSA practice
	ST!/2
	 
	 
	CONTRACEPTIVE UPDATE, Academy Lecture Hall 1
	 

	26 January 2011
	no drc
	recruitment training
	 
	GPE csa?
	 
	 
	 
	 

	27 January 2011
	 
	 
	 
	 
	 
	DIABETES UPDATE DAY, Swindon Town Football Club
	 
	 

	02 February 2011
	problem results
	Rachel
	avoiding burnout
	csa?
	 
	 
	DOMESTIC VIOLENCE & ELDER ABUSE, Academy, Lecture Hall 2
	 

	09 February 2011
	palliative care
	Sasikanth
	palliative care
	ST!/2
	 
	 
	 
	 

	10 February 2011
	 
	 
	 
	 
	 
	 
	 
	COMMUNICABLE DISEASE & THE GP, Academy Lecture Hall 1

	16 February 2011
	no drc
	Recruitment
	 
	ST!/2
	 
	 
	 
	 

	23 February 2011
	neurology
	Prabhu
	journal  Chris      politics/press + WOW Claire
	GPE/school hols
	 
	 
	 
	 

	01 March 2011
	 
	 
	 
	 
	 
	 
	 
	CHILD PROTECTION, Academy Lecture Hall 1

	02 March 2011
	 
	Ahmed
	consultations
	 
	 
	 
	 
	 

	09 March 2011
	MV gp topic teaching
	Alistair
	heartsink pt
	ST!/2
	 
	 
	REVALIDATION & COLLECTING THE EVIDENCE, Academy Lecture Hall 1
	 

	16 March 2011
	JOINT ST2/3 day   Feedback: Chris
	ST!/2
	 
	 
	 
	 

	22 March 2011
	 
	 
	 
	 
	 
	DIZZINESS FALLS & BONE HEALTH, Swindon Town Football Club
	 
	 

	23 March 2011
	ophthalmology
	Clair
	guideline  Prabhu         soapbox + book Nicola
	GPE
	 
	 
	 
	 

	30 March 2011
	 
	 
	 
	 
	 
	 
	 
	 

	31 March 2011
	 
	 
	 
	 
	 
	 
	 
	TBC, Academy Lecture Hall 1

	06 April 2011
	prescribing morning
	Jagjeet
	treating friends and family
	 
	 
	 
	CHRONIC DISEASE OF CHLDHOOD, Academy Lecture Hall 2
	 

	13 April 2011
	"Down Below" GUM session
	James Lambert
	js gp work
	ST1/2… school hols
	
	 
	 
	 

	20 April 2011
	Good Friday 22nd April
	no drc
	 
	ST1/2… school hols
	
	 
	 
	 

	27 April 2011
	Easter Monday 25th April
	no drc
	 
	GPE
	
	 
	 
	 

	04 May 2011
	Generic Skills …..Careers Day                                                                                                                                                        
	 
	 
	 
	
	 
	 
	 

	10 May 2011
	 
	 
	 
	 
	
	 
	 
	MINOR OPS IMPROVER, Academy Lecture all 1

	11 May 2011
	Asylum Seekers Janet Maxwell
	Jamie Abdennadher
	treating foreign pts , diversity ( gp work) ??? Bls /aed 1-2
	ST!/2
	 
	 
	 
	 

	18 May 2011
	sports medicine (lower limb)
	Jamie Wood
	mv gp work
	ST!/2
	 
	 
	 
	 

	24 May 2011
	 
	 
	 
	 
	 
	RESPIRATORY REFRESHER DAY, Swindon Town Football Club
	 
	 

	25 May 2011
	Curious Incident of the Dog in the Night
	John
	journal Rachel       politics/press + WOW Sasikanth
	GPE
	 
	ORTHOPAEDICS REFRESHER DAY, Swindon Town Football Club
	 
	 

	26 May 2011
	 
	 
	 
	 
	 
	DIABETES REFRESHER DAY, Swindon Town Football Club
	 
	 

	01 June 2011
	Monday 30th Spring Bank Holiday
	 
	 
	school hols
	 
	 
	 
	 

	08 June 2011
	practice Management
	Jude
	time management
	ST!/2
	 
	 
	 
	 

	09 June 2011
	 
	 
	 
	 
	 
	 
	 
	THE SWOLLEN JOINT, Academy Lecture Hall 1

	15 June 2011
	communicable disease + ? Genetics ?? Big day
	 
	 
	ST!/2
	 
	 
	 
	 

	22 June 2011
	 
	 
	 
	GPE
	 
	 
	 
	 

	23 June 2011
	 
	 
	 
	 
	 
	HOT TOPICS, Swindon Town Football Club
	 
	 

	29 June 2011
	Practice Finance/Accountant
	Lucy
	guideline Ahmed    soapbox + book Alistair
	 
	 
	 
	CBT & MOTIVATIONAL INTERVIEWING, Academy, Lecture Hall 2
	 

	05 July 2011
	 
	 
	 
	 
	 
	 
	 
	JOINT INJECTIONS, Academy Lecture Hall 1

	06 July 2011
	preparing for practice
	Nicola
	quiz and bib
	 
	 
	 
	 
	 

	13 July 2011
	 
	 
	 
	ST!/2
	 
	 
	 
	 

	20 July 2011
	 
	 
	 
	ST!/2
	 
	 
	 
	 

	27 July 2011
	 
	 
	 
	GPE
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


	APPENDIX 2 – SWINDON GP EDUCATION TRUST PROGRAMME SEPTEMBER 2010 – JULY 2011


	

	Full details and application forms can be downloaded from the Swindon GP website   www.swindongpeducation.co.uk
	 

	SWINDON GP EDUCATION TRUST PROGRAMME  -  September 2010 - July 2011

	 GPs/GP Trainees (Practice Nurses if applicable) 

	LEARNING CREDITS - For each hour of learning you attend you will gain 1 learning credit i.e. Full day = 6 Credits, Half Day = 3 credits, Evening = 2 credits. Remember you also have the potential to double the number of learning credits by demonstrating at appraisal how your learning has changed you practice. The forms that we provide at the end of the courses will help you to reflect on your learning

	DATE
	DATE
	ALL DAY REFRESHERS
	AFTERNOON EVENTS
	EVENING EVENTS

	 
	 
	& VENUE
	& VENUE
	& VENUE

	 
	 
	 
	 
	 

	16th September 2010
	Thursday
	0900-17.00

	 
	 
	ONCOLOGY, Swindon Town Football Club

	 
	 
	 
	 
	 

	29th September 2010
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	Endocrine
	 

	 
	 
	 
	Swindon Town Football Club
	 

	 
	 
	 
	 
	 

	 5th October 2010
	Tuesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	 
	EYE EMERGENCIES

	 
	 
	 
	 
	Academy - Lecture 1

	 
	 
	
	 
	 

	6th October 2010
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	ANXIETY, PHOBIAS & PANIC 
	 

	 
	 
	 
	Academy - Lecture 2
	 

	 
	 
	
	
	 

	13th October 2010
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	CARDIOLOGY
	 

	 
	 
	
	Academy - Lecture 2
	 

	 
	 
	 
	 
	 

	20th October 2010
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	TREATING SUBSTANCE MISUSE
	 

	 
	 
	 
	Academy - Lecture 2
	 

	 
	 
	 
	 
	 

	11th November 2010
	Thursday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	 
	ECZEMA & PSORIASIS

	 
	 
	 
	 
	Academy - Lecture 1

	 
	 
	 
	 
	 

	23rd November 2010
	Tuesday
	0900-17.00

	 
	 
	ULTIMATE GP JOURNAL CLUB Swindon Town Football Club

	 
	 
	 
	 
	 

	14th December 2010
	Tuesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	
	RECOGNISING DEMENTIA IN GENERAL PRACTICE & TREATING DEPRESSION IN THE ELDERLY

	 
	 
	 
	 
	Academy - Lecture 1

	 
	 
	 
	 
	 

	15th December 2010
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	MINOR OPS BASIC SKILLS
	 

	 
	 
	 
	Academy - Lecture 2
	 

	 
	 
	
	
	 

	 
	 
	NO EVENT CHRISTMAS BREAK
	 
	 

	 
	 
	
	
	 

	19th January 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	CONTRACEPTIVE UPDATE
	 

	 
	 
	 
	Academy - Lecture 1
	 

	 
	 
	 
	 
	 

	25th January 2011
	Tuesday
	0900-17.00

	 
	 
	ADVANCED DIABETES TRAINING DAY, Swindon Town Football Club

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	2nd February 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	DOMESTIC VIOLENCE & 
	 

	 
	 
	 
	ELDER ABUSE
	 

	 
	 
	 
	Academy - Lecture 2
	 

	 
	 
	
	
	

	10th February 2011
	Thursday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	 
	COMMUNICABLE DISEASE & THE GP

	 
	 
	
	 
	Academy - Lecture 1

	 
	 
	
	 
	 

	16th February 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	POSTPONED
	 
	
	BOWEL & LUNG CANCER
	 

	
	 
	
	AWARENESS 
	 

	
	 
	
	Swindon Town Football Club
	 

	
	 
	
	 
	 

	1st March 2011
	Tuesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	 
	CHILD PROTECTION 

	 
	 
	 
	 
	Academy - Lecture 1

	 
	 
	 
	
	 

	9th March 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	ENHANCED APPRAISAL &
	 

	 
	 
	
	REVALIDATION
	 

	 
	 
	
	Academy - Lecture 1
	 

	
	 
	
	 
	 

	16th March 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	Open to all GPs
	 
	
	BOWEL & LUNG CANCER
	 

	
	 
	
	AWARENESS 
	 

	
	 
	
	Swindon Town Football Club
	 

	 
	 
	 
	 
	 

	22nd March 2011
	Tuesday
	0900-17.00

	 
	 
	DIZZINESS FALLS & BONE HEALTH, Swindon Town Football Club

	
	 
	 
	
	 

	 
	 
	 
	 
	 

	31st March 2011
	Thursday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	
	HEADACHE

	 
	 
	
	
	Academy - Lecture 1

	 
	 
	 
	 
	 

	6th April 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	
	CHRONIC DISEASE OF
	 

	 
	 
	
	CHILDHOOD
	 

	 
	 
	
	Academy - Lecture 2
	 

	 
	 
	 
	 
	 

	20th April 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	POSTPONED
	 
	
	
	IMMUNISATION & INFECTION CONTROL

	
	 
	
	
	Academy - Lecture 1

	 
	 
	
	
	 

	10th May 2011
	Tuesday
	 
	13.00 - 1700
	19.00 - 21.15

	POSTPONED
	 
	 
	
	MINOR OPS IMPROVER 

	 
	 
	 
	
	Academy - Lecture 1

	 
	 
	 
	 
	 

	24th May 2011
	Tuesday
	0900-17.00

	 
	 
	RESPIRATORY REFRESHER DAY, Swindon Town Football Club

	 
	 
	 
	 
	 

	25th May 2011
	Wednesday
	0900-17.00

	 
	 
	DIABETES REFRESHER DAY Swindon Town Football  Club 

	 
	 
	 
	 
	 

	26th May 2011
	Thursday
	0900-17.00

	 
	 
	ORTHOPAEDICS REFRESHER DAY Swindon Town Football  Club 

	 
	 
	
	
	 

	7th June 2011
	Tuesday
	0900-17.00

	POSTPONED
	 
	GENERIC SKILLS - BECOMING A TEACHER, Swindon Town Football Club

	 
	 
	
	
	 

	9th June 2011
	Thursday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	 
	THE SWOLLEN JOINT

	 
	 
	 
	
	Academy - Lecture 1

	 
	 
	 
	
	 

	16th June 2011
	Thursday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	
	EPILEPSY STUDY EVENING

	 
	 
	 
	
	Academy - Lecture 1

	
	 
	
	 
	

	23rd June 2011
	Thursday
	0900 - 1700  

	 
	 
	ULTIMATE GP JOURNAL CLUB Swindon Town Football Club

	 
	 
	
	
	 

	 
	 
	 
	 
	 

	29th June 2011
	Wednesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	CBT & MOTIVATIONAL 
	 

	 
	 
	
	INTERVIEWING
	 

	 
	 
	
	Academy - Lecture 2
	 

	 
	 
	 
	 
	 

	5th July 2011
	Tuesday
	 
	13.00 - 1700
	19.00 - 21.15

	 
	 
	 
	 
	JOINT INJECTIONS

	 
	 
	 
	 
	Academy - Lecture 1
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	EDUCATIONAL ACTIVITY FOR THE SWINDON GP EDUCATION TRUST SEPTEMBER 2010 - JULY 2011
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Date
	Course Title
	Length of Course
	Topics Covered
	Speakers
	Number of people attending
	Sponsorship Received £'s
	Speakers Costs £'s
	Facilitator Fee £'s
	Venue (STFC) & catering Costs £'s
	Course Feedback / Reflections

	16.9.10
	Oncology
	All day - STFC
	Acute oncology and carcinoma of unknown primary, Chemotherapy, 2 week wait referral for skin lesions, recent developments in breast cancer, Teenage Cancer Trust, Bowel cancer audit and implications of early diagnosis 
	Sarah Lowndes, Lindsey Wilson, Philip Mayes, Sam Gibbs, Lyndel Moore, Nathan Coombs
	48
	406.25
	731.00
	200.00
	1,295.44
	Well received overall. Main criticism was that one speaker didn't attend -  a source of disappointment for many. Facilitator time filled with cases  very well

	29.9.10
	Endocrine
	Half day - STFC
	Testing for Endocrine Disease, interpreting thyroid function tests, managing hypothyroidism & thyrotoxicosis, endocrine problems in GP - oligomenorrhoea, hirsutism, hypoatraemia, hyperprolactinaemia, TATT, low testosterone in men
	Paul Price
	38
	800.00
	240.00
	100.00
	1,110.00
	Excellent course - excellent speaker and good content. 

	5.10.10
	Eye Emergencies
	Evening
	Eye emergencies, red eye, PVD, Floaters, Glaucoma, foreign body, common conditions and management, 
	Priscilla Burgess
	30
	N/A
	117.20
	106.40
	144.76
	Good overview of eye emergencies and useful guidance to take away

	6.10.10
	Anxiety, Phobias & Panic
	Half day
	Diagnosis of different anxiety disorders, prevalence, profile & causative factors, clinical features, differential diagnosis and medical management of anxiety, psychological treatment for anxiety/phobia and panic
	Simon Manchip, Ramesh Sivasubramanyam, Janice De Souza
	24
	600.00
	243.84
	100.00
	201.16
	Simon Manchip a highlight as always

	13.10.10
	Cardiology
	Half day
	Ischemic heart disease, ECG interpretation, NICE chest pain, AF update, heart failure update
	Tom Hyde, Paul Foley, Will McCrea, Edward Barnes
	33
	600.00
	220.00
	100.00
	256.68
	Good presentations from Cardiology team - comments from delegates that it was nice to put faces to the names of all the cardiologists

	20.10.10
	Treating Substance Misuse
	Half day
	Drug treatment the current context, specialist drug treatment in Swindon, The treatment journey, the shared care scheme in practice, drug users and the blood bourne virus, drug user to drug worker
	Chris Stickler, Jo Gould, Bram Tout, Iain Turnbull, Karthik Paranthaman, Sid Gutteridge
	30
	200.00
	463.90
	100.00
	185.06
	Multidisciplinary approach to day. Slight variation in quality of speakers and GP relevance but overall good afternoon

	11.11.10
	Eczema & Psoriasis
	Evening
	Eczema quiz & Psoriasis quiz
	Sam Gibbs
	31
	300.00
	200.00
	106.40
	237.97
	Good interactive quizzes to cover two common skin complaints

	23.11.10
	Ultimate GP Journal Club
	All day - STFC
	NICE guideline COPD, NICE guideline bacterial meningitis, assessing the child with limp, Parkinson’s disease, NICE guidelines smoking in pregnancy, CVD risk in diabetes, GCA/PMR, how to manage elevated ALT, prescribing diclofenac, NICE guideline heart failure, Bisphosphonates & GI cancers, PSA at age 60 & glucosamine & chondroitin, NICE guidelines chest pain, dabigatran, calcium and risk of MI, & Screening for Barretts oesophagus
	Wendy Peek, Martyn Hewett
	33
	1,156.25
	1,386.00
	N/A
	588.00
	Excellent update day - quick fire coverage of many GP topics that have recently had guideline updates. Both speakers highly rated 

	14.12.10
	Recognising Dementia in GP & Treating Depression in the Elderly
	Evening
	Dementia through the stages from diagnosis to end of life care, treating depression in the elderly
	Simon Manchip
	25
	200.00
	160.00
	100.00
	171.84
	Excellent speaker, highly relevant to GP

	15.12.10
	Minor Ops Basic Skills
	Half day
	Choice of equipment, consent issues, infection control issues, practical - what is a lesion, how should it be excised, time to practise
	John New, Rupert Gabriel
	16
	600.00
	826.00
	133.00
	171.84
	Good practical demonstrations, well received

	19.1.11
	Contraception Update
	Half day
	Hot topics/what’s new, Case studies - FSRH guidance - quick starting - contraception for women over 40, Case studies - LARC bleeding patterns - what to tell women and why - migraine and pills, 
	Hilary Cooling, Lucinda farmer
	36
	400.00
	596.00
	100.00
	270.00
	Good feedback from trainees and established GPs - coverage of current guidance and any recent changes

	25.1.11
	Advanced Diabetes Training
	All day - STFC
	Revision of basic drugs used in treating type 2 diabetes, Quiz, NICE type 2 algorithm, how to assess the diabetic foot, what to do with findings, how to recognise the foot at risk, common podiatry problem in GP, foot pathways, stages of change - mini consultation skills using the empowerment approach, motivational interviewing
	Jeshen Lau, Sally Thrower, Lesley Hitchman, Matthew Cichero, Juliet Brooke
	31
	1,406.25
	1,748.80
	200.00
	1,176.00
	Excellent day which included motivational interviewing. Jeshen highly rated

	2.2.11
	Domestic Violence & Elder Abuse
	Half day
	Quiz on domestic abuse and discussion. Film 'leaving', elder abuse, Group discussions
	Steve Long
	16
	600.00
	352.80
	100.00
	108.00
	Domestic abuse well covered, needed more time to cover elder abuse thoroughly

	10.2.11
	Communicable Disease & the GP
	Evening
	Introduction to communicable disease, update on current reporting regulations for GPs, Case based discussion, Influenza update, current hot topics, changes in HPA
	Janice Bardwell, Mark Evans
	14
	300.00
	256.00
	100.00
	162.00
	Good guidance on current recommendations for infectious diseases and update on swine flu

	1.3.11
	Child Protection
	Evening
	 
	Geoff Wood, Jo Ratcliffe
	40
	400.00
	500.00
	100.00
	270.00
	Excellent update - next time needs a half day

	9.3.11
	Enhanced Appraisal & revalidation
	Half day
	postponed due to low attendance
	Sarah Hands, Richard Wharton, Philip Mayes
	 
	 
	 
	 
	 
	 

	22.3.11
	Dizziness Falls & Bone Health
	All day - STFC
	Introduction to dizziness the common causes of falling, definition of falls, NICE guidelines, medicals causes & medications, Swindon falls strategy, risk assessment tools, FRAT, FRAX, SAFE, vestibular rehab and evidence based exercise, OT approach to fear of falling, overview of Osteoporosis, Hip protectors, the Newcastle > 85 study 
	Rao Attoti, Anil Ipe, Julia Bradbury, Angus Waddell, Eric Holiday, Jean Chatfield
	23
	1,406.25
	500.80
	200.00
	1,029.00
	Angus Waddell excellent speaker and osteoporosis well covered. Don't use Anil Ipe again and limit OT/physio timings to ensure it remains GP oriented and relevant to GPs

	31.3.11
	Headache
	Evening
	Different types of headache, including migraine, tension type, occipital neuralgia, cluster, trigeminal neuralgia & indomethacin headache
	Wojciech Pietkiewicz
	15
	200.00
	120.00
	100.00
	135.00
	Good headache update and enthused audience with good presentation style. 

	6.4.11
	Chronic Disease of Childhood
	Half day
	Exemplary conditions e.g. childhood epilepsy, a flair of what it entails to look after children with chronic conditions, follow up management and long term outlook for children with congenital heart disease and nocturnal enuresis, IBD & Diabetes
	Lucy Grain, Janet King, Ravi Chinthapalli
	12
	600.00
	No forms
	100.00
	135.00
	 

	20.4.11
	Immunisation & Infection Control
	Evening
	postponed due to low attendance
	Karthik Paranthaman & Sharren Pells
	 
	 
	 
	 
	 
	 

	10.5.11
	Minor ops Improver
	Evening
	postponed due both speakers no longer available
	John New, Rupert Gabriel
	 
	 
	 
	 
	 
	 

	24.5.11
	Respiratory Refresher Day
	All day - STFC
	Unusual respiratory cases, The nuts & Bolts of home oxygen prescribing, lung cancer in Swindon, Healthy Lives - pulmonary rehabilitation programme, wheezing & sneezing, sleep disordered breathing, cases studies
	Anthony Kerry, Brenda Robinson, Carolyn Mackinley, Carol Jones, Tony Crockett, Andrew Stanton, 
	50
	1,406.25
	60.00
	200.00
	1,519.00
	Well received refresher day. Andrew Stanton was especially good, case studies went down well although probably they could have got the groups working harder to talk thru the cases prior to presenting the model answers

	25.5.11
	Diabetes Refresher Day
	All day - STFC
	Classification and mechanism of action of insulin, insulin dose titration exercises, living with insulin, insulin initiation - the different considerations
	Jeshen Lau
	37
	1406.25
	1139.60
	200.00
	1519.00
	Good update, mainly on insulin, great interactive day

	26.5.11
	Orthopaedic Refresher Day
	All day - STFC
	Back Pain, Assessing the spine, Forefoot problems, Paediatric orthopaedics/ gait problems in children, management of knee pain in GP, Management of hip disorders/ hip impingement syndrome, shoulder problems in GP
	Neil Orpen, Sonya Nightengale, Ben Yates, David Williamson, David Hollinghurst, Adam Brooks, David Woods
	50
	1406.25
	66.40
	213.76
	1519.00
	Full overview of ortho which was very practical in its approach - well received by most of delegates. Some criticism that a few talks became too surgical but otherwise excellent feedback

	7.6.11
	Generic Skills - Becoming a Teacher
	All day - STFC
	postponed due to low attendance
	Sarah Hands, Alan Cooke
	 
	 
	 
	 
	 
	 

	9.6.11
	The Swollen Joint
	Evening
	Assessing and treating the swollen joint
	Lyn Williamson, David Williamson
	18
	300
	N/A
	100
	 
	Practical approach to swollen joint and joint injections. Good feedback

	16.6.11
	Epilepsy Study Evening
	Evening
	Practical approach for Epilepsy & Seizures
	Wojciech Pietkiewicz
	21
	Rep paid for the food directly
	N/A
	100
	N/A
	 

	23.6.11
	Ultimate GP Journal Club
	All day - STFC
	Colonoscopic surveillance in IBD, Tennis Elbow-BMJ, NICE Tuberculosis, investigating fatigue-BMJ, Denosumab - NICE, Anorexia nervosa - RCRsych report, Stroke and TIA-BMJ review, prescribing ezetimibe, guidance on clopidogrel and dypiridamole, automated BP measuring, NICE food allergy, SIGN guideline eczema, COCP and antibiotics, mirena Vs hysterectomy, quinine - does it work?, SIGN guideline psoriasis/psoriatic arthritis, NICE ovarian cancer, patients and choice/QQF, New things - roflumilast, legislation for herbal medicine, COPD and beta blockers
	Martyn Hewett, Wendy Peeke
	17
	656.25
	818.4
	N/A
	735
	 

	29.6.11
	CBT & Motivational Interviewing
	Half day
	Motivational interviewing in health care, CBT - Getting started
	Chris Johnson, Paul Dedman
	14
	400
	 
	100
	 
	 

	5.7.11
	Joint Injections
	Evening
	Presentations and Q & A
	Lyn Williamson, David Collins
	 
	300
	N/A
	100
	 
	 

	
	
	
	
	
	
	
	
	
	
	


APPENDIX 4 – EVALUATION OF EDUCATIONAL ACTIVITY

Evaluation of Educational Activity   (To be taken away)
DATE & PLACE:
Wednesday 29th June 2011, Academy - GWH
ACTIVITY:
 
CBT & Motivational Interviewing 

DURATION:
3 hrs

OBJECTIVES OF THE MEETING: (TOPICS COVERED)

1.

2.

3.

WHAT IMPORTANT THINGS HAVE YOU LEARNT (REFLECTIONS)?

1.

2.

3.

WHAT CHANGES WILL YOU MAKE TO YOUR PRACTICE (FURTHER ACTIONS)?

1.

2.

3.

WHAT NEW EDUCATIONAL NEEDS HAVE YOU IDENTIFIED?

1.
2.

3
NB: REMEMBER TO TRANSFER THE INFORMATION ABOVE INTO YOUR ELECTRONIC APPRAISAL PORTFOLIO
EVALUATION FORM      (To be handed in)
DATE & PLACE:
Wednesday 29th June 2011, Academy - GWH
ACTIVITY: 
CBT & Motivational Interviewing

DURATION:
3 hrs
I am a GP Principal/Sessional Doctor/Nurse/Trainee/Other (specify)………………………………………………………………
WHAT WENT WELL FOR YOU TODAY?

1.
2.

3.

WHAT WENT LESS WELL FOR YOU TODAY?

1.
2.

3.
HOW DO YOU THINK WE COULD HAVE DONE BETTER?

1.
2.
3.
WHAT WOULD YOU LIKE TO LEARN MORE ABOUT? (This will help us with ideas for future courses)
PLEASE SCORE THE DIFFERENT SPEAKERS AND SESSIONS USING THE SCALE BELOW – 

1 = Terrible   6 = Excellent

Speaker1/Session1 – 
1

    2


 3


 4


 5


6
Speaker2/Session2 – 
1

    2


 3


 4


 5


6
Speaker3/Session3 – 
1

    2


 3


 4


 5


6
APPENDIX 5 – SWINDON GP EDUCATION TRUST – AGM MEETING

SWINDON GP EDUCATION TRUST – AGM MEETING
Wednesday 29th June 2011, 
Lecture Hall 2, Academy, GWH
1-2pm
Attendees: -
Siobhan Timms

Apologies: -
Nick Yerbury



Sarah Hands




Mary Tilling


Michala King




Mauro Bassanino


Chris Barry

Mark Boothman

Jane Lees-Millais

Judy Robbins 

Kate Digby 

Vardan Tadevosyan

Agenda

· Acceptance of Minutes of last AGM

· End of year Accounts 10/11

· Committee and Trustee Elections / Re-elections/Resignations
· 2011/12 Membership Renewals
· Educational Programme – facilitation

· Administration support 
· GP Trainee representation

· New Ideas for interactive courses
· Any other Committee business
APPENDIX 6 – SWINDON GP EDUCATION TRUST AGM MINUTES

SWINDON GP EDUCATION TRUST AGM MINUTES

Charity Number 1043345

The Academy

Great Western Hospital

Swindon

29th June 2011

Chair:

Sarah Hands
Present:
Siobhan Timms (ST), Chris Barry (CB), Nick Yerbury (NY), Mary Valentine (MV), Mark Boothman (MB), Jane Lees – Millais (JLM), Kate Digby (KD), Vardan Tadevosyan (VT), Liz Alden (LA), Jamie Abdennadher (JA), John Elliman (JE), Tom Gamble (TG), Michala King (MK)
Apologies:
Mauro Bassanino, Mary Tilling

1. Minutes from the last AGM 23rd June 2010 were accepted

2. End of year Accounts 09/10

A summary of the Swindon GP Education Trust end of year accounts for 2009/10 was given to the executive committee and trustees. We are currently in the process of submitting the 2010/11 accounts to our accountant. Once these are finalised they will be sent out to the executive committee and Trustees to be signed off before submission to the charity commission. Action MK

3. Committee and Trustee Elections/Re-elections/Resignations

The executive committee accepted the resignations of Chris Barry and Nick Yerbury as Trustees

The Executive Committee (Minimum of 6 members)

Sarah Hands – Chairman remains

Mauro Bassanino – Treasurer remains

Siobhan Timms – Honorary Secretary remains

Gordon Barron - Resigned 

Kate Digby Vice Chairman nominated by Siobhan Timms and seconded by Jon Elliman

Liz Alden Executive Committee Member nominated by Siobhan Timms and seconded by Jon Elliman

Jane Lees-Millais Executive Committee Member nominated by Mary Valentine and seconded by Jon Elliman
Trustees – (minimum 4 Trustees)

Nick Yerbury, Chris Barry - Resigned

Mary Valentine remains - GP Trainer Trustee

Vardan Tadevosyan GPST Trustee was nominated by Siobhan Timms and seconded by Jon Elliman

Jamie Abdennadher NQGP Trustee was nominated by Tom Gamble and seconded by Mary Valentine

Mark Boothman Trustee was nominated by Michala King and seconded by Jon Elliman

Ben Basterfield Trustee was not at the meeting however expressed an interest in becoming a trustee. Nominated by Michala King and seconded by Siobhan Timms

Chris Barry and Nick Yerbury were both thanked for their help and support of the Education Trust as Trustees over the years

4. 2011/12 Membership Renewals

SET membership is up from last year from 139 to 169 members plus 66 GP specialist trainees (GPSTs)

Bath have changed their reciprocal agreement between the other Severn Education Trusts and now charge other patches 1/3 of cost to attend their courses; as a result of this we lost one large practice with 10 GPs back to Bath

Eldene Surgery with 5 GPs now do a substantial amount of their training online so didn’t want to renew their membership

6 other non renewals for no known reason

We have managed to recruit new members this year. We currently do not have a target that we work towards each year, however Sarah Hands confirmed that their were 174 GPs in the Swindon area and across the broader SET catchment area this would amount to approx 350 GPs in total as potential members for the future

MV confirmed that 2 years ago membership was only 100 and believes this has increased due to the quality of the educational programme that SET now offers.

ST suggested that as from the September 2011 programme no shows and the people that turn up on spec are charged a fee of £25 each. This is to reflect the administration, the courses with limited numbers and the importance of delegates booking and cancelling their places correctly. This charge will be fully advertised to all members of SET on both the flyer and the programme – Action MK to invoice accordingly and update the programmes and fliers 

5. Education Programme - Facilitation

KD confirmed that all of the SET courses are facilitated by the GP Educators, Chris Barry, Nicola Swanborough and herself. If anyone on the executive committee or a trustee is interested in becoming a facilitator then let KD know. Action All

There is a fee paid to facilitate the courses £100 for half a day and £200 for the whole day. The main role is to introduce the speakers, keep timings on track, keep primary care focused, ask for questions and backfill if a speaker doesn’t turn up. A facilitator guide will be given out if anyone is interested, this will also be available on the website – Action KD

6. Administration Support

We are now in to the 3rd year of having dedicated SET admin support through MK. ST confirmed that this continued support for the trust is going well and has received excellent feedback from the GPE team, speakers and members

7. GP Trainee Representatives

This has now been covered off by VT and JA becoming Trustees

ST asked if anyone had anything they would like to say about how SET is running, especially from the trainee and newly appointed GP view

JE – confirmed that it is vital that SET is for trainees’ as well as members and any feedback we can get from trainees is really useful. This helps SET to stay focused and help with trainee needs as well

JA – Confirmed that he found the many emails advertising the courses very useful, and a good reminder

JLM – Mentioned that she found the courses that gave homework out before the course really helpful. Currently it’s only our Diabetes speaker that does this, however something to think about for the future

We discussed that we are going to try and promote the SET website as a resource, asking speakers if they are happy for their presentations to go on the website, MK will also have the website on the sign off of her emails –Action MK

We also confirmed how the topics of the SET courses are planned. They are influenced by the educational needs from the GPs appraisals; which is collated by SH, There is input by the GPEs responsible for the GPST teaching to ensure the topics are linked to the RCGP curriculum and are not already covered within normal teaching. Feedback from the evaluation forms from each course help to inform content as well.

8. New ideas for Interactive Courses

The main area that needs a complete overhaul is the Sessional GP group; this is aimed at newly qualified GPs and locums

At the beginning of 2010/11 programme we did have a Sessional GP Tutor who is no longer in post. The courses being run were getting very small numbers of attendance and the topics were not particularly focused on the Sessional GP group needs

The types of courses we will focus on for the Sessional Group in the future are:-

Significant events

Reflective Way – small cases

Managing your money

Multi Source feedback

Coping with your life

Topic based updates will be picked up via the normal SET programme

The Deanery currently run small group facilitation courses to gain the skills to facilitate. If anyone is interested in taking on the Sessional GP group then let KD know. The fees for facilitation of the Sessional GP group is £100

JLM, JA & LA will look in to this – Action JLM, JA, LA

Other suggestions for interactive courses are:-

Open case night - the topic and speaker are chosen in advance, GPs will have the opportunity to bring along their own cases and ask the speaker for advice

Speaker panel events – we have a panel of speakers available for any cases or questions/advice to be asked, no set programme to follow

Case scenarios – whole sessions based on case scenarios, opportunity for GPs to discuss cases and come up with diagnosis/medication etc 

9. Any Other Business

Speaker fees

Everyone in the meeting was given a copy of the new policy for speaker payments and the speaker payment form

This new speaker fee policy and application has been introduced to help control expenditure and is in line with recent Deanery advice (se below). We do not automatically offer payment to speakers now, and if the speaker applies for a payment then we will encourage the payment to go towards a department educational fund or similar.

In the process of us compiling the new policy, Jim Morrison Associate Postgraduate Dean from the Severn Deanery has since emailed out to all of the patches that the standardised payment for speakers is £60 per hour for delivery (providing it is not in the speakers paid NHS time) and £60 per hour preparation time up to a maximum of 3 hours. This email from Jim confirmed the policy that SET had already put together was appropriate.

Everyone was happy with this new policy and the speaker payment form, both of which are now available on the website

Courses

It was discussed again about how the topics and dates for the SET courses are put together.  JA asked if some of the courses could be run twice a year as sometimes the GPs can’t make the date but would really have liked to have gone. KD/SH/MV mentioned that last year 2010/11 we did rotate the days of the week for the courses and we will continue, this year. Not all of the courses are popular enough to be run twice a year; however where the courses are very popular like Diabetes then we already do run 2 courses a year. If we do receive a lot of demand for a certain course then what we can also do is put the course on very early in the following years programme (i.e. September)

APPENDIX 7 – COPY OF EMAIL ADVERTISING OUR SWINDON GP EDUCATION TRUST COURSES
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REFRESHER COURSES

Respiratory Refresher Day, Tuesday 24" May 2011 - Swindon Town Football Club - 7 speakers

Diabetes Refresher Day, Wednesday 25" May 2011 — Swindon Town Football Club - 2 speakers
Numbers capped at 30

Orthopaedic Refresher day, Thursday 26 May 2011 — Swindon Town Football Club - 7 speakers

PLEASE NOTE THAT THESE COURSES ARE VERY POPULAR AND WILL GET BOOKED UP VERY QUICKLY

IF YOU WOULD LIKE TO ATTEND, PLEASE SEND ME AN EMAIL - THANKS

<





APPENDIX 8 – SAMPLE OF EVALUATION SUMMARY FORM

EVALUATION SUMMARY FORM      
DATE & PLACE:
Wednesday 6th April 2011, Academy - GWH
ACTIVITY:
Chronic Disease of Childhood
No of Attendees: 
12
DURATION:  3.5 hrs
WHAT WENT WELL FOR YOU TODAY?

Post CCT doctors

· Film was good

· I enjoyed the history of anti epileptics!

· Emphasis on communication with children

· Video of epileptic seizures very useful

· Quick talk on vulvo-vaginitis was very helpful

· Nocturnal enuresis talk succinct and GP orientated 

· Video presentation – epilepsy

· Nocturnal enuresis talk, helpful and relevant 

· Chronic disease – general advice

· Great lectures – so informative – learnt a lot

· Excellent video – recap on different seizures 

· Vulvo-vaginitis

· Good management opinions for all in GP setting while awaiting referral 

Doctors in training

· Definition of different types of epilepsy

· Guidance re management of vulvo-vaginitis

· Management of chronic disease of childhood
WHAT WENT LESS WELL FOR YOU TODAY?

Post CCT doctors

· It was very much parent – child education

· Re epilepsy – he very much discussed established epilepsy where as one of the issues is early diagnosis

· Talk about epilepsy not always GP orientated

· Talk about congenital heart surgery and managing chronic disease not so obviously useful for GP

· Diagnosis in really young children 2-5 yr

Doctors in training

HOW DO YOU THINK WE COULD HAVE DONE BETTER?

Post CCT doctors

· Many of us may have personal experience which could have been shared – each session could have had either a discussion or a problem case discussion for each disease area

· I think that we could have had some time to enlighten the consultants on our issues

· Epilepsy talk could have been structured better for GP audience 

· Timings – succinct timing – adequate break

Doctors in training

· Cases for discussion

WHAT WOULD YOU LIKE TO LEARN MORE ABOUT? 

Post CCT doctors

· An update on complex endocrine (perhaps GP supplying the cases)

· Case  presentations on complex elderly (perhaps GP supplying the cases)
· Gastroenterology

· Common A & E presentations
· More on different presentation on case cards (RCGP cards)

· What to prescribe when awaiting referral e.g. epileptic fits, enuresis, diabetes  
Doctors in training

· Latest NICE guidance 
SPEAKER RATINGS (max score = 6)

APPENDIX 9 – SAMPLE OF SWINDON GP EDUCATION TRUST FACILITATOR FEEDBACK FORM

SWINDON GP EDUCATION TRUST

Facilitator Feedback Form
	Course


	Orthopaedics

	Date


	26/5/2011

	Venue


	Swindon FC

	Please detail any observations you may have regarding course content, delivery, speakers, style of teaching, venue etc

Generally very good day, all speakers were well prepared and had prepared variety of learning material – power-point, examinations and questions.  Unfortunately in some cases not enough time was allocated within the presentations for questions so led to over running at points.  

Good feedback on the day from the GPs and it was clear that it was a very successful day.

Good venue with adequate refreshments and lunch.


Please submit your Feedback Form to Michala with the Facilitator Payment Form

Speaker 1 – Ravi Chinthapalli


Number of post CCT doctors attending = 9


Number of post CCT doctors completing an evaluation form = 6


Average score for post CCT doctors = 4.8


Number of trainees attending = 3


Number of trainees completing an evaluation form = 1


Average score for trainees = 5


Overall Score = 4.9





Speaker 2 – Lucy Grain


Number of post CCT doctors attending = 9


Number of post CCT doctors completing an evaluation form = 6


Average score for post CCT doctors = 5.3


Number of trainees attending = 3


Number of trainees completing an evaluation form = 1


Average score for trainees = 5


Overall Score = 5.3





Speaker 3 – Janet King


Number of post CCT doctors attending = 9


Number of post CCT doctors completing an evaluation form = 6


Average score for post CCT doctors = 5.2


Number of trainees attending = 3


Number of trainees completing an evaluation form = 1


Average score for trainees = 5


Overall Score = 5.1




































